
Rice Team Agreements 2025-2026 
 
Be Proactive 
 

●​ Address situations/issues directly 
●​ Take initiative 

 
Begin with the End in Mind 
 

●​ Focus on big rocks 
●​ Leave with action steps 

 
Put First Things First 
 

●​ Prioritize students 
 

Seek First to Understand; Then to be Understood 
 

●​ Presume positive intentions 
●​ Be open minded 

 


